Meadow Creek Homeowners Association
Board Meeting Minutes
Monday, November 3rd, 2025
Zoom Teleconference
4:30p.m.

Board Members Present:

Sara Newsam
Dona Stever
Heather Price
Julie Schwedt
Will Lewis

Management Present:
Abel Vega

Mac Garnsey

Melinda Wilson

Steve MacDonald

Heather Price called the meeting to order at 4:33PM

Approval of the Last Meeting Minutes
Sara Newsam moved to approve of the 05.06.25 meeting minutes with the correcting the next
meeting date to reflect November 3", 2025. Dona Stever second. All were in favor.

Review of Financials
Budget v. Actuals

Melinda Wilson presented the financials for the first quarter of Fiscal 2026, Meadow Creek is
showing a positive variance of §4,100, with general and administrative expenses performing
well except for a 16% increase in insurance premiums. Operating Repairs/Maintenance
showed a surplus of $3,500, though irrigation maintenance was over budget, while utilities
were under budget with water/sewer costs lower than expected. Trash was slightly over
budget with overall costs increasing closet to 20%, VMC is looking into changing
contractors for potential savings of approximately $6,000 per year.

Balance Sheet

The association currently has a healthy cash balance of $195,552.00.

Maintenance

Asphalt Stripping Update

The Board and management discussed asphalt striping, noting that K2's space was expanded
from 8 to 9 feet, and there was some confusion about the labeling of I.2's space which was
confirmed to be correctly located by the island, contrary to some outdated maps. They
identified problems with the contractor who handled recent striping work, noting that some
spaces were incorrectly measured or removed, and decided to seek a different contractor for
future work.

Old & New Business



Gutters Adjustments

Will Lewis and VMC discussed ongoing efforts to address a noisy downspout issue by M4,
which will be adjusted. The team discussed gutter issues, focusing on adjusting downspouts
to prevent ice dams. VMC emphasized the importance of completing these adjustments
before winter and mentioned that some residents appreciated the addition of upper gutters.

Top Loading Dumpsters

Abel Vega discussed the cost for changing three top loading dumpsters for side loading
dumpsters being estimated at $1,000 per dumpster. VMC is looking into changing trash
companies and will include this concern in the process.

Lighting Behind B-building

The Board and management discussed lighting issues on the north side of B Building, with
Vail proposing options like building-mounted lights or light poles, pending power source
availability. Sara Newsam suggested installing light posts similar to those already present
behind the C-building.

Next meeting is to be held on February 2nd, 2026.

Heather Price moved to adjourn the meeting. Sara Newsam Second. The meeting
adjourned at 5:53pm.



