Meadow Creek Homeowners Association
Board Meeting Minutes
Tuesday, May 6th, 2025

Zoom Teleconference
4:30p.m.

Board Members Present:
Sara Newsam

Dona Stever

Heather Price

Julie Schwedt

Management Present:
Abel Vega

Mac Garnsey

Melinda Wilson

Matt Debus

Steve MacDonald

Heather Price called the meeting to order at 4:33PM

Approval of the Last Meeting Minutes

Dona Stever moved to approve of the last meeting minutes. Heather Price second. All were in

favor.

Review of Financials
Budget v. Actuals

Mac Garnsey presented the financials for the third quarter of Fiscal 2025, Meadow Creek is

showing a budget deficit of ($37,696), tied mainly to snow removal and roof shoveling,
compared to a budget of ($3,037) resulting in a negative variance of ($34,658.82).
Balance Sheet

The reserves currently have a balance of $160,345. At the end of March, Meadow Creek had

a total of $131,370 in cash with over $21,900 in owner prepaid dues and assessments.

Capital expenditures of $12,188.54 for the year are primarily made up of repairs from the

hose bib leak near E6, minor gutter installs, and parking signs.
2026 Budget

The Board discussed adjustments to the proposed budget to reduce the overall increase.
Heather Price moved to special assess the snow removal and roof shoveling overages to the
owners as done in the past, lower the snow removal budget from $45,000 to $33,000, and
slightly reduce the insurance budget increase from 15% to 11% year over year for a total
budget of $54,285. Dona Stever second. All were in favor. These changes aim to bring the
total dues increase closer to 4% instead of the initial 7%.

Maintenance

Crack Sealing & Seal Coating



Matt Debus informed the Board that the crack sealing and seal coating for the parking area
on the south side of Kinnikinnick work has been scheduled. Owners will be notified as
soon as we have a time frame.

Old & New Business
Roofs & Gutters
The board discussed issues with carport gutters and water drainage, particularly in building
A. Abel Vega suggests scheduling a spring walkthrough to assess the situation in person. The
Board considers various solutions, including relocating downspouts, adding upper gutters,
and increasing snow shoveling efforts. They agree that personal responsibility from owners
is important but also recognize the need for targeted improvements in problem areas. The
Board decided to evaluate the issues during the upcoming spring walkthrough before making
any decisions on gutter modifications or additional snow removal services. Mac Garnsey
discussed the replacement cost schedule, highlighting the need to plan for south-facing
carport roof replacements in the next two summers, estimated at $65,000. Matt Debus
reported that maintenance is running smoothly, with irrigation systems being turned on and
routine tasks like trash removal and brick wall repairs being addressed.

Spring Walk Through

The Board and Vail Management will conduct a walkthrough on May 22nd at 3 PM, starting
at the M Building. Sara Newsam requests consideration for adding lights behind B Building
due to darkness concerns, and Vail Management agrees to assess the feasibility during the
walkthrough.

Next meeting is to be held on November 3rd, 2025.

Heather Price moved to adjourn the meeting. Sara Newsam Second. The meeting
adjourned at 5:53pm.



